District Health Assessment for Multiple District 323 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 57 0 57 0% 0 4 -4 1,745 0 1,745 150 1,015 -865 -33.14% 3,599 31 47% 7 113 50% 19% 0% 0% 8 4
323A2 81 0 81 0% 5 2 3 3,244 0 3,244 660 268 392 13.74% 2,973 40 16% 3 40 100% 0% 0% 4% 17 6
323A3 109 7 116 100% 7 6 1 6,613 173 6,786 943 919 24 0.35% 6,834 62 18% 12 64 17% 3% 0% 9% 24 8
323B 74 3 77  100% 2 0 2 4,880 108 4,988 835 263 572 12.95% 4,548 67 3% 0 0 0% 13% 1% 12% 13 6
323¢C 74 10 84 100% 6 9 -3 2,547 195 2,742 466 538 -72 -2.56% 2,952 37 23% 6 178 0% 36% 2% 24% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,176 0 2,176 279 145 134 6.56% 2,114 35 25% 0 0 0% 37% 0% 0% 16 5
323D2 105 13 118 100% 2 2 0 4,643 298 4,941 742 949 -207 -4.02% 5,457 47 15% 5 32 0% 16% 7% 19% 25 7
323E1 105 20 125 100% 11 5 6 4,138 616 4,754 931 978 -47 -0.98% 4,967 45 17% 11 119 0% 37% 0% 26% 40 14
323E2 119 15 134 100% 10 3 7 5,263 362 5,625 970 933 37 0.66% 5,475 47 14% 7 64 0% 27% 4% 16% 39 13
323 F1 77 1 78 100% 9 2 7 2,400 20 2,420 535 347 188 8.42% 2,364 31 24% 2 36 0% 23% 4% 3% 16 8
323 F2 55 2 57 100% 2 0 2 2,407 13 2,420 409 211 198 8.91% 2,304 44 26% 0 0 0% 16% 2% 4% 14 4
323 G1 125 0 125 0% 15 0 15 4,226 0 4,226 991 208 783 22.74% 4,119 34 27% 0 0 0% 14% 0% 6% 32 10
323 G2 105 3 108 100% 5 4 1 2,444 31 2,475 385 338 47 1.94% 2,539 24 46% 6 54 25% 11% 1% 4% 28 8
323 H1 75 2 77  100% 11 4 7 2,683 68 2,751 666 368 298 12.15% 2,547 37 10% 2 77 25% 22% 1% 5% 21 7
323 H2 66 4 70 100% 3 2 1 2,658 76 2,734 368 272 96 3.64% 2,603 M 23% 13 25 0% 19% 0% 11% 18 5
3234 50 1 61  100% 2 11 -9 1,689 219 1,908 415 779 -364  -16.02% 2,255 38 34% 4 330 100% 10% 15% 18% 13 6
1,340 91 1,431 100% 91 54 37 53,756 2,179 55,935 9745 8,531 1,214 2.22% 57,650 42 22% 6 1,132 33% 19% 2% 11% 341 119
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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